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Covid-19 and related economic and social lockdown regulations have made a significant impact on South 
Africa’s people and economy; it has also tested the agility and strength of civil society organisations, including 
The Beach Co-op (TBCO). We are, however, still standing strong a year on from the start of the lockdown in 
March 2020. I am happy to be able to tell TBCO’s stakeholders that “we’re alive.”

As with most organisations, it has been a year of reflection and taking stock, especially about funding 
streams. While the world stopped, the plight regarding the health of our oceans continued – meaning we 
had to continue our work. This has been no small feat, particularly in a pandemic when beach cleanups were 
prohibited and events to raise funds were cancelled. But we survived – because of the 3 Ps: persistence, 
passion and partnership. The small operational team continued to communicate the importance of our oceans, 
and wade through protocols to allow cleanups to happen again. The Board has remained committed, guiding 
and refining the future path of TBCO. Volunteers who pitch up to events, come rain or shine, remain just as 
passionate, and it is through them that our network and messages take flight.

This report reflects the shifts in how we view our future work and a deepened emphasis on working in 
partnership to meet our objectives. We have invested in gaining the necessary support we need to reorient our 
work as necessary, such as employing The Good Machine to help us build partnerships. The research produced 
for us by the Henley Business School indicated that we do play a vital role in the ocean health space, and has 
helped us to refine our values and work streams, as well as our approach and contribution to international 
and national initiatives, such as the Sustainable Development Goals and in-country dialogues on plastics 
packaging.

LETTER FROM OUR BOARD CHAIR 

DR NICOLA JENKIN 
BOARD CHAIR
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While much of 2020 focused on strategy, we were able to continue with our work albeit at a smaller scale. 
We celebrated cleaning Surfers Corner at Muizenberg every new moon for five years and hosted 55 cleanups 
collecting 434 kilograms (kg) of waste with 885 participants in the reporting period.  

While the year has felt as rough as a stormy sea, storms pass. I have no doubt that 2021 will be another year 
of committed passion and growth. Especially because the lockdowns have forced many South Africans into a 
greater appreciation of our natural spaces and the need to care for them. The time is ripe for TBCO to flourish 
and build on this to illustrate why protecting our oceans and coasts is an imperative for the wellbeing of our 
people and planet.

Letter from our board chair continued...
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“TBCO is actively embracing 
thinking in more interconnected 
ways. This means ensuring 
that our mission to ensure 
healthy marine ecosystems is 
inclusive and acts to redress the 
injustices of the past related to 
beaches and the ocean – who 
could enjoy, experience and 
take nourishment from them, 
and who could not.  ”

The year of 2020 was certainly one of darkness across various realms. The rise of the Black Lives Matter 
movement highlighted the structural inequities of our societies and the emergence of the zoonotic disease 
Covid-19 illustrated the injustices inherent in our relationship with the living world. One cannot think of issues 
of race separate to issues of environment. 

In the words of Dr Ayana Elizabeth Johnson in an article written to The Washington Post in June 2020 Ayana 
writes; “Look, I would love to ignore racism and focus all my attention on climate. But I can’t. Because I am 
human. And I’m black. … I need you to understand that our racial inequality crisis is intertwined with our climate 
crisis. If we don’t work on both, we will succeed at neither.” Activist Naomi Klein noted in a 2020 interview in 
response to a question about the civil rights protests following the killing of George Floyd that “From its very 
beginning, the virus has forced us to think about interdependencies and relationships. The first thing you are 
thinking about is: everything I touch, what has somebody else touched? The food I am eating, the package 
that was just delivered, the food on the shelves. These are connections that capitalism teaches us not to think 
about. I think that being forced to think in more interconnected ways may have softened more of us up to think 
about these racist atrocities, and not say they are somebody else’s issue.”

TBCO is actively embracing thinking in more interconnected ways. This means ensuring that our mission 
to ensure healthy marine ecosystems is inclusive and acts to redress the injustices of the past related to 
beaches and the ocean – who could enjoy, experience and take nourishment from them, and who could not. 
In this reporting period, we have actively engaged with youth from diverse backgrounds to instil a love of the 
ocean, promoted the voices of those forging the path for equal access to the ocean and bodies of water, and 
reorientated our strategy to ensure that we work at the nexus of societal and environmental dimensions. 

LETTER FROM OUR FOUNDER

AANIYAH OMARDIEN 
FOUNDER
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Despite the lack of funding and closure of beaches during this year we secured a partnership with the City 
of Cape Town to update the artwork at St James tidal pool and to roll out a graffiti-style species list of the 
plant and animal life found at our tidal pools. TBCO together with CareCreative finalised this list and it will 
be stencilled on the walls at the Glencairn and Camps Bay tidal pools to start. In addition, we partnered 
with Argonaut Science, Cape Town Environmental Education Trust (CTEET), Communities Wellness Solutions’ 
Cycling Club and the 9 Miles Project to bring 30 young learners to St James, Cape Point and Harmony Park 
tidal pools respectively. Sadly, we were unable to celebrate our five years of cleaning Surfers Corner at 
Muizenberg in March 2020 because beaches were closed, and stringent lockdown measures were in place. We 
did, however, co-author two papers that were published in the Marine Pollution Bulletin and Environmental 
Pollution. Participants at our cleanups helped us collect the scientific data for these papers. 

This sense of community and building ocean communities that care has become central to our mission 
and will continue to guide us as the cornerstone to ensuring healthy and regenerative marine ecosystems 
for all of us. This is central to what I will be exploring in my PhD and I look forward to unpacking how the 
performative events at TBCO will contribute towards understanding how we ensure that we develop public 
educational activities of care for our marine environment. 

Letter from our founder continued...

AANIYAH OMARDIEN 
FOUNDER
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OUR ACHIEVEMENTS IN 2020/2021

cleanups hosted55

3 sponsors

895 cleanup participants

263 learners engaged

volunteers43

3 tidal pools events

R325 803 received in donations

9 326 social media followers

6 public speaking engagements 

new partnerships6

kilograms of waste collected434
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This year has been challenging due to the Covid-19 pandemic, related social and economic lockdowns and a 
constrained funding environment. TBCO has not only adapted to this environment, however, but has taken the 
opportunity to look at ways to deepen our work and scale its impact.

The research conducted by the Henley Business School confirmed that we are a trusted organisation in the 
marine health space, but that we have more work to do in establishing TBCO as a scientific authority on this 
topic (p11). We have employed Dr Ffion Atkins to ensure the rigour of our work and ensure that we are able 
to contribute more significantly to scientific forums, including advocacy work. And we are engaging with The 
Good Machine to help us better map and use our corporate relationships to build TBCO. We entered three new 
sponsorship relationships in the reporting period and deepened our relationships with existing partners. Our 
enhanced theory of change is presented in this annual report.

We also aligned our work more closely with relevant SDGs related to ocean health and sustainable 
consumption and production (p13). TBCO worked through six primary partnerships in the financial year to 
further our objectives. This enabled us to continue monitoring beach litter, albeit in smaller groups, host events 
for International Coastal Cleanup Day and our annual #PlasticFreeMzansi campaign in July 2020, among other 
events.

While our cleanup events were smaller to comply with Covid-19 protocols as the lockdown eased, we were still 
able to conduct 55 cleanups in the reporting period, collecting 434kg of waste with the help of 895 volunteers. 

EXECUTIVE SUMMARY



5 / ANNUAL REPORT 2020/2021 THE BEACH CO-OPERATION INITIATIVE

In addition, we hosted a bio-cultural event in partnership that encompassed a beach cleanup, art, swimming, 
snorkelling, picnic and dance. Our emphasis on combining cleanups with creative experiences has not shifted.

TBCO recognises the importance of working at the national and international policy level to create sustainable 
frameworks for production and consumption. We took part in a series of panel discussions related to plastic 
waste in oceans and a webinar on the topic (p15). And we submitted our inputs to South Africa’s Extended 
Producer Responsibility Regulations in November 2020. TBCO contributed to two scientific papers drawing on 
the data we have gathered over the past four years with the help of citizen scientists.

This has been a tough financial year. We registered a net loss, but are working hard and believe we will be 
successful in developing existing and finding new funding streams that will enable us to deliver on our mission. 

Executive summary continued...
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TBCO is a not-for-profit company that evolved from the work of a group of volunteers that started collecting 
marine debris at their local surf break, the rocky shore at Surfers Corner in Muizenberg, Cape Town in 2015. 
TBCO’s vision emerged from these early informal gatherings. 

ABOUT US

OUR VISION
TBCO works collaboratively and creatively within ocean communities and 
with government and business to urgently protect, restore and regenerate 
the integrity of ocean ecosystems.

OUR CURRENT MISSION
TBCO effectively connects people, institutions and organisations through 
evidence-based education and experiential learning to keep South Africa’s 
beaches clean and healthy and to protect and enhance  
ocean health.

OUR CURRENT FOCUS 
Building ocean communities that care about marine and human health.
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OUR VALUES

TBCO operates according to the following set of values.

 GLOBAL CONNECTEDNESS: Life systems are connected across geo-political and social 
boundaries. TBCO works within a global understanding of environmental and social opportunities 
and challenges, but acts at the local and national level to address them. 

 INTEGRITY: We “walk the talk” in our professional and private lives in accordance with ethical 
principles of inclusivity, participation, consideration, sharing, empathy, authenticity and respect for 
people, wildlife and natural systems. 

 CREATIVE AND SCIENCE-BASED EDUCATION: We believe that people learn best through 
meaningful and fun experiences linked to evidence-based information that supports them in taking 
action. TBCO works through an array of creative platforms to curate experiences that support 
behavioural change. 

 DIVERSITY: It is the diversity within ecosystems and among people that supports life, creativity 
and innovation. TBCO focuses on ensuring an appreciation of ecological diversity and working with 
a diversity of people within its projects.

 FAMILY AND COMMUNITY: We respect the structures of families and communities and work to 
strengthen bonds that support regenerative activities.
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In 2020, we went through an iterative process of revisiting our goals, objectives and related work plans. We 
worked closely with our Board and a business development consultant to further align our work with our 
values and to ensure that we make the best use of our resources to ensure maximum impact of our work.

Goals  and Objectives

GOAL 1
TBCO empowers coastal communities as keepers of 
our ocean 

OBJECTIVE 1: 

TBCO uses creative and science-based communication and events to raise 
awareness and support communities in acting for change

OBJECTIVE 2: 

TBCO has strong partnerships that it leverages to scale up its work

GOAL 2 
TBCO works to keep South Africa’s beaches clean and 
healthy

OBJECTIVE 1: 

TBCO’s Dirty Dozen Cleanup™ methodology is adopted at the national, regional and 
international level

OBJECTIVE 2: 

The Dirty Dozen Cleanup™ methodology is used as a tool of choice for consumer and 
business beach cleanups

OBJECTIVE 3: 

Grow the number of TBCO and partner-led beach cleanups 

OBJECTIVE 4: 

Develop innovative projects that stimulate citizen action to clean and protect beaches
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We have a dedicated all-women team with experience in both academic and advocacy work. Our diverse set of skills encompass community 
building, communications and scientific research. We operate in a decentralised way, which has been highly effective in achieving our goals and 
keeping costs to a minimum. Dr Ffion Atkin joined the team from January 2021 to assist us on a part time basis with analysing and refining our Dirty 
Dozen™ data.

Our Team

Aaniyah focuses on work that connects 
people and nature. She is a registered 
PhD student at the University currently 
known as Rhodes and was selected to 
be part of the first cohort of females for 
the Women for the Environment in Africa 
leadership course 2021.

Stefanie works as a food systems activist, 
advocate, researcher and writer. She 
collaborates with a range of civil society 
organisations throughout southern Africa 
and is the Regional Communications 
Manager for the Knowledge Hub for 
Organic Agriculture in Southern Africa. 

Maria has worked in the biodiversity and 
development field, with expertise in the 
interface between people, the economy, 
and the environment since 2005. Her 
work focuses on strengthening the 
confidence, cooperation, and resilience 
of communities to face the injustices of 
poverty and climate change.

Megan-Rose is a marine conservationist 
with a love for sharing this with our youth. 
She has volunteered at various marine 
institutes since the age of 16 and has 
been working with TBCO for the past 3 
years. 

AANIYAH OMARDIEN,  
FOUNDER AND DIRECTOR

STEFANIE SWANEPOEL,  
STRATEGY AND PLANNING

MARIA HONIG,  
BUSINESS DEVELOPMENT

MEGAN-ROSE FRANCIS,  
OPERATIONS MANAGER

Ffion has extensive experience working 
in oceanography, community-based-
conservation and water resource 
management. For the last five years she 
has been working at the intersection 
of urban resource flows and natural 
ecosystems.

DR FFION ATKINS,  
DATA & RESEARCH
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During this financial year we bade farewell to some of our board members and are in the process of selecting new members to support us in our 
mission. The Board provides both academic and business expertise to support our work. Professor Peter Ryan remains an advisor to TBCO. 

Our Board

Nicola has 25 years of experience 
working in the sustainability field with a 
focus on adding value to supply chains, 
sustainable packaging, green skills and 
marine waste.

Jasper is the creative force behind 
Sealand Gear and offers TBCO his 
seasoned insights into building a brand 
in this sector. He is an avid surfer with a 
passion for the ocean.

Alex offers innovation and practical 
on-the-ground insight for sustainable 
business. She is the founder of Brew 
Kombucha, which always has and always 
will put the environment first. 

DR NICOLA JENKIN,  
CHAIR 
PINPOINT SUSTAINABILITY

JASPER EALES,  
CREATIVE DIRECTOR  
SEALAND GEAR

ALEX GLENDAY,  
DIRECTOR  
BREW KOMBUCHA

“Thank you for ALL your 
hard work and contributions 

to changing lives! We’re so 
stoked to work alongside you.”

WAVES FOR CHANGE
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End-2020, Henley Business School’s Masters in Business Administration selected TBCO as one 
of the organisations that their students would conduct a stakeholder perception and reputation 
analysis for as part of their training. This valuable process gave us insights into how our stakeholders 
perceive the work we do as an organisation and feedback on how we could improve. We were able 
to finetune our current mission to build communities that care for our marine environment. We do 
this through education – immersive experiences, experiential outings and bio-cultural assemblages. 

OUR APPROACH

11
12 14 17

Bio-cultural assemblages are bridges between biology and ecosystem conservation needs, and 
cultural, indigenous and social concerns. When both cultural and conservation requirements 
are addressed at the same time, opportunities for engagement with POC present themselves:  
tree-planting, and graffiti art at the St James tidal pool are good examples. These assemblages 
help with understanding, and encourage ongoing participation in caring for our environment, in 
more effective ways than the traditional, and still dominant, conservation messaging.

Our work therefore focuses on building an ocean-loving culture and is supported by scientific 
knowledge and lived experience. We celebrate the ocean and our relationship to and dependence 
on it through music, poetry, dance, graffiti art murals as well as regular cleanups. We employed The 
Good Machine to assist us with our business development, to map our corporate relationships and 
support us in developing our theory of change.
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Theory of  Change

This figure below depicts our theory of change 
with our mission which is to create and foster 
a healthy marine environment and we do so by  
re-connecting people to our blue planet. We want 
to encourage a diverse, ocean-loving culture that 
incorporates all human and more-than-human beings 
to be part of a caring, nurturing community through 
bio-cultural assemblages and events. 

The term ‘community’ holds historical connotations 
of political, economic, and social disadvantage in 
South Africa. For us, ‘community’ encompasses a 
sense of kinship or family among a group of living 
things (human and other-than-human) that care for 
the wellbeing of people and planet. We are moving 
away from the traditional, linear and patriarchal 
way that conservation is being practised to one that 
acknowledges the historical injustices in our South 
African context, and that incorporates ancestry, 
indigenous knowledge, art and culture. In the coming 
year we will further refine our theory of change with 
our partners and stakeholders. 

AN OCEAN NURTURING 
AGENCY

WOMEN & WATER 
YOUTH PROGRAMME

BEACH  
CLEANUPS

ART & CULTURAL 
EVENTS

DATA 
RESEARCH

EDUCATION & AWARENESS

evidence-based learning

experiential learning

social justice

RELATIONSHIPS

coastal communities

institutions

organisations

PEOPLE 
& PLANET

RESTORE, 
REGENERATE, 

PROTECT

AWARENESS, 
ACTIVISM, 

ADVOCACY

CUSTODIAN 
MINDSET

OCEAN LITERACY 
 & CONNECTION

BIO CULTURAL 
ASSEMBLAGES

the result of external 
relationships with the 

environment, combined with the 
internal realtionships within the 

changing human ecology

DRIVING 
CULTURAL CHANGE
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We believe that behavioural change is effected by individual awareness, emotional connection and 
enabled action. Our work therefore focuses on building an ocean-loving culture and is supported 
by scientific knowledge and lived experience. We celebrate the ocean and our relationship to and 
dependence on it through music, art and sporting events, as well as regular cleanups. 

TBCO’s strategic position in the nexus between communities and industries enables us to raise 
awareness about marine plastic pollution while lobbying industry to close the loop on plastic product 
design, use, distribution and waste. The emphasis on citizen science, rigorous data collection and 
analysis has ensured our credibility.

Our Contribution to the SDGs

TBCO works to build a sustainable 
mindset in coastal communities 
and with business partners 

• Worked in 18 coastal 
communities 

• 895 cleanup participants

• Engaged 243 learners 

TBCO promotes the adoption of 
sustainable plastics throughout 
the value chain

• Reached 5 influencers 
promoting sustainable fashion 

• 5 organisations registered to 
use the Dirty Dozen Cleanup™ 
methodology

TBCO works to reduce marine 
pollution through the Dirty Dozen 
Cleanup™ methodology 

• 434kg of waste removed from 
beaches and rocky shores 

TBCO builds civil and business 
partnerships 

• 6 new partnerships

11 12 14 17

Our contribution to the Sustainable Development Goals
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Our Methodological  Tool : 
The Dirty Dozen 

In 2020, we offered the option of uploading Dirty Dozen™ data onto the Marine Debris Tracker (MDT) App. 
The National Oceanic and Atmospheric Administration (NOAA) Marine Debris Program and the College of 
Engineering at the University of Georgia developed this app. It allows citizen scientists around the world to 
contribute data on plastic pollution in their communities. We have forged a good relationship with the Marine 
Debris Tracker development community and are currently one of their largest data contributors. Within the 
coming months all our data (prior to our use of the app) will be uploaded and stored on the MDT website to 
contribute to a global open access database. Using this online database, we will create informative visuals to 
publish ‘live’ data on our website so that our community, the collectors of that data, are able to see patterns 
and trends and gain a larger perspective of plastic pollution in general. 

Of the TBCO cleanups recorded via the app, the Dirty Dozen™ account for 46.6% of all items. Of the Dirty 
Dozen™, sweet wrappers, cooldrink lids and straws were the most common items found. This aligns with 
findings of local research that the most common items of plastic pollution that end up on our shores are on-
the-go food packaging.

Our evaluation of the data has highlighted ways in which we can enhance our Dirty Dozen™ methodology 
and community engagement models. We look forward to implementing new practices that will enable us to 
be more responsive regarding queries re plastic pollution, support repeat volunteering, deepen our ability to 
engage with producers and strengthen the scientific validity of our work. 

Hosted 42 Dirty Dozen™ cleanups

666 cleanup participants

Top 3 items: 9 127 cooldrink lids, 7 447 lollipop sticks, 5 422 individual sweet wrappers

DIRTY DOZEN - 42.9%

PLASTIC - 46.6%

GLASS - 2.42%

METAL- 2.31%

OTHER ITEMS - 1.79%

FISHING GEAR - 1.53%

PAPER & WOOD - 1.09%

CLOTH - 0.53%

PERSONAL HYGIENE - 0.491%

RUBBER - 0.409%

Dirty  
Dozen

cleanup

SWEET WRAPPERS

COOLDRINK LIDS

STRAWS

LOLLYPOP STICKS

CHIP PACKETS
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CARRIER BAGS
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LIGHTSTICKS
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Goal  1 
TBCO Empowers Coastal  Communities  as  Keepers of  Our Ocean

TBCO’s first goal is to build good relationships between coastal communities and the ocean to ensure individual 
and community investment in protecting and regenerating ocean health. Our programmes are designed 
to raise awareness among communities through scheduled and ad hoc cleanups and events, and through 
partnership events. 

RAISING AWARENESS THROUGH EVENTS

 The Covid-19-related lockdowns significantly affected the number of events we were able to host, and 
we had to shift our focus to finding ways to continue raising awareness. We were able to do this through 
the theme of Women and Water that highlights the role of women as nurturers in our society. We hosted 
a series of Instagram Television talks with leading female conservationists in the water space during 
Women’s month in August – Dr Nasreen Peer, Denisha Anand, Bianca Engel, Lisa Beasley and Zandile 
Ndhlovu. We also teamed up with Tasha Mentasti and hosted an event titled Women on Waves in 
which Noluthando Makalima, a successful competitive surfer with cerebral palsy, and her family joined 
us. Noluthando is an adaptive surfer, a surfer overcoming a physical disability, from Khayelitsha who 
represented South Africa at the International Surfing Association (ISA) World Para Surfing Championships 
held in San Diego, California in March this year. Noluthando surfed her way into second place, earning 
herself (and South Africa) a silver medal in her division. She is now ranked second in the world.

“Science and exploration belong to 
everyone. I’ve definitely seen a rise 
in female researchers and students, 

as well as more black and brown 
students. I love that so many of my 

colleagues are starting to introduce 
us to more of the indigenous 

knowledge we have in South Africa 
and that they’re helping to bridge 
these gaps between scientists and 

local communities.”

DR NASREEN PEER

https://www.google.com/url?sa=D&q=https://www.instagram.com/thebeachco_op/channel/&ust=1623081780000000&usg=AOvVaw02rzzlLBa5J_OyZIAOpTo4&hl=en
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HOSTING CLEANUPS

 Community Cleanups: We host monthly New Moon Cleanups at Surfers Corner in Muizenberg along 
70 meters of rocky shore coastline. We celebrated five years of cleaning Surfers Corner in March 2020, 
but were unable to host a celebratory cleanup because of lockdown protocols. We worked hard to 
gain permits from the City of Cape Town to conduct subsequent cleanups, but with limited participants 
because of Covid-19-related protocols. We contributed to two scientific papers during the reporting 
period using the data collected over four years (between May 2015 and March 2018). 

Conducted 10 New Moon cleanups

Published 2 scientific papers 

Collected 128 kilograms of waste 

 Youth Beach Cleanup Programme: We partnered with Argonaut Science, Cape Town Environmental 
Education Trust (CTEET), Communities Wellness Solutions, Nine Miles Project and the City of Cape Town 
to clean up and learn more about the marine biodiversity at selected Cape Town’s tidal pools. While we 
were restricted to fewer participants because of Covid-19 protocols, we were able to engage in depth 
with smaller groups at Harmony Park tidal pool with the CTEET learners, Cape Point tidal pool with the 
Ocean View learners and at St James tidal pools with Nine Miles Project learners. 

Engaged 30 learners

Conducted 3 cleanups

Collected 45 kilograms of waste

“I am so glad I was able to get 
the opportunity to snorkel for 

the very first time. When we 
got to Harmony Park scientists 
from Argonaut Science walked 

around the beach and we all 
looked around the rock pools 

and learnt about the different 
small animals and even saw an 
Octopus! Afterwards we all got 

into wetsuits and put on snorkels 
with goggles. The best part was 

when we all went under the 
cold water and looked around at 

the different shelled creatures 
and small fish. It was such an 

awesome experience!”

HANNAH MOSES   
CTEET LEARNER
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 Tidal Pools Programme: TBCO has been working with the City of Cape Town to create awareness 
related to the biodiversity found in our tidal pools. We have partnered with graffiti artist CareCreative 
to depict some of the plants and animals in the tidal pool in St James. Funding received from the City 
of Cape Town went to updating the mural at St James and to creating stencils for the species list. This 
will be spray painted at other tidal pools with the “Meet the locals” tag line. We were deeply honoured 
to have Father of the Khoekhoe Nation Kai Bi’a Henny Van Vyke, Bi’a Jaenette Abrahams, Bi’a Ishsaqua 
Danub Mac Dunab Camy, Bi’a Kingsley and Dean Liprini from Sacred Sites South Africa attend a blessing 
ceremony in acknowledgement of the responsibility we have to care for and protect our environment. 
Jacqueline May from Twyg used our work on tidal pools as a case study for an assignment through the 
Sustainability Institute looking at it what it means for humans to coexist with nature. 

Updated the art mural at St James

Approximately 18 000 people visit this area annually

1 research report

 Bio-cultural Programme: Despite the restrictions posed by Covid-19, we did host several partnership 
events. We held a beach cleanup in St James with Wavescape that included the completion of the mural 
by CareCreative and a dance performance by Gita Galina. The event combined elements of art, dance, 
swimming, snorkelling, a picnic and beach cleanup! We also hosted two immersive art workshops with 
Mirjam Macleod – this event introduced participants to snorkelling at Wooley’s tidal pool and art making 
at Studio Muse. 

1 event with 80 people attending

2 art workshops with 30 people attending
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Goal  2  
TBCO Works To Keep Beaches Clean and Healthy

The second TBCO goal is to keep South African beaches clean and healthy by promoting the use of our Dirty 
Dozen Cleanup™ as a cleanup tool of choice in South Africa and other countries around the world. Our focus 
is on deploying this methodology as widely as possible and working through innovative partnerships to scale 
the impact of our work at the national and international level. 

ADOPTION OF OUR DIRTY DOZEN CLEANUP™ METHODOLOGY
Organisations such as the Two Oceans Aquarium Education Foundation, Friends of Blaauwberg Nature 
Reserve, Epic Print and SANParks have registered to clean the South African coastline using our Dirty Dozen™ 
Cleanup methodology. The data gathered through these exercises will help inform policy on packaging 
production and will help create motivation and momentum for a shift to circular economy thinking when it 
comes to product design.

We launched our Dirty Dozen Cleanup™ list on the Marine Debris Tracker platform in July 2020 enabling 
people to collect plastic waste and log the Dirty Dozen(™)  data whenever they visit their local beach. With the 
support of the City of Cape Town to gain the necessary permits we were able to hold two cleanups. Thirty of 
us gathered at Mouille point beach on 18 July for our first Dirty Dozen Cleanup™ since the start of lockdown. 
We partnered with Twyg, the Two Oceans Aquarium and the Aquarium Foundation. Our second cleanup 
took place at Muizenberg’s Surfers Corner in partnership with the Aquarium Foundation who brought their 
students to experience in person what they had been learning online about marine biodiversity. The students 
were able to share their knowledge, find nudibranchs and upload their species pictures to our iNaturalist site.

4 organisations registered to use the Dirty Dozen™ cleanup methodology

https://www.google.com/url?sa=D&q=https://www.thebeachcoop.org/dirty-dozen-cleanup-app/&ust=1623081780000000&usg=AOvVaw2GLNNdff5t3H7H9AtoCExX&hl=en
https://www.google.com/url?sa=D&q=https://www.inaturalist.org/projects/surfers-corner-muizenberg-cape-town&ust=1623081780000000&usg=AOvVaw2xvx12PGxcDsUXj5GF7ZX0&hl=en
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SCALING UP THROUGH PARTNERSHIPS
We work with a growing number of partnerships and innovative projects to clean and protect beaches. We 
have deepened our relationships with existing partners and formed two new partnerships with the CTEET and 
SANParks (Table Mountain National Park, in particular) in the reporting period. Significant partnerships events 
are outlined below.

 Monitoring of litter volumes: Despite beaches being closed due to lockdown protocols, we were 
able to work closely with Prof. Peter Ryan, his scientific team and the City of Cape Town’s coastal 
management team. The closure of the beaches enabled us to learn more about the volume and type of 
litter on beaches in the absence of beach goers and formal and informal beach cleaning. Litter volumes 
did not decrease radically, supporting findings that most litter found on beaches originates from offshore 
sources or is released from storm drains and finds its way to the beach. 

 International Coastal Cleanup (ICC) Day: We had to significantly \scale down the number of 
events and participants for this ICC Day. We partnered with the City of Cape Town, Argonaut Science 
and CTEET to host a biodiversity rocky shore exploration, an introduction to snorkelling in a tidal pool and 
beach cleanup.

 Plastic Free July: We partnered with Twyg for the third year on our #PlasticFreeMzansi campaign and 
found innovative ways to ensure a successful campaign in the context of the Covid-19 pandemic and 
country lockdown. It is clearer than ever that we need to shift our relationship to the natural world and 
reorient our consumption and production patterns to ensure that we can navigate these uncertain and 
volatile times. For those new to this campaign, we have adapted the Australian Plastic Free July campaign 
and called it #PlasticFreeMzansi. This is now an annual media campaign focused on eliminating plastic 
waste. 

“Thank you for the 
wonderful morning, it was 

so good to be educated 
about the little sea 

creatures we have right on 
the shore.”

TASHA MENTASTI,  
SURF & WELLNESS COACH
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In addition to the cleanups we launched a new project with Twyg to refashion plastic. We collaborated with 
five designers who made garments and accessories from plastic waste. These items were placed in a surprise 
basket that travelled to five personalities – Zolani Mahola, Carol Bouwer, Elana Brundyn, Yasmine Furmie 
and LOOTLOVE. We understand waste as a design flaw, and believe that pollution and waste should be 
“designed out” all together. Illustrating circular design, the designers VIVIERS Studio, Our Workshop, One I 
AM, Not Just a Comb and Crystal Birch have given plastic the value it deserves.

Our ongoing work has been profiled by leading news organisations and platforms.

• Mail and Guardian Greening the Future finalist for Oceans and Waterways category 2020

• Featured on E News for the nurdle spill in August 2020 and March 2021

• Featured on CNN’s Going Green screened internationally in December 2020  

• Featured in the Friday Activist Daily Maverick column March 2021

• #PlasticFreeMzansi featured on the cover of the Sunday Times Lifestyle insert  

https://www.instagram.com/p/CCY0N7CHfvy/
https://www.instagram.com/p/CDO8S4IhdOM/
https://www.google.com/url?sa=D&q=https://www.viviersstudio.com/&ust=1623081840000000&usg=AOvVaw2e3VvAficE_zNiwxsuHlIT&hl=en
https://www.instagram.com/oneiam_/
https://www.instagram.com/oneiam_/
https://therealcrystalbirch.com
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WORKING AT THE NATIONAL AND INTERNATIONAL LEVEL
TBCO has and will continue to follow and participate where possible in national and international and national 
forums and events. 

 Participation in forums: We presented at three virtual events in the financial year – panel discussions 
related to plastic in our oceans hosted by the Two Oceans Aquarium and a webinar held with the 
Sustainable Seas Trust. 

 Providing input to legislation: We also submitted our input to the Extended Producer Responsibility 
Regulations gazetted in November 2020. Key points made in our submission include:

 1. It is critical that clear and unambiguous definitions are provided for ‘producers’, ‘packaging’, ‘producer 
responsibility organisations’, ‘single use’ and the various targets stated in section.

 2. The methodologies and calculations required to obtain ‘recycled content’, ‘reuse’, ‘collection’ and 
‘recycling’ rates need to be clear.

 Implementation is currently on hold following a request from producers to give inputs. These regulations 
apply to electrical and electronic equipment, lighting and paper, packaging and other single-use products, 
and outline a new approach to waste management in South Africa that aims to significantly reduce the 
volumes of waste going to landfill. 
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 Nurdle spill campaign: There is some discrepancy as to when the nurdle spill happened, however 
citizens began noticing the large volumes washing ashore as early as August 2020. The word “nurdle” 
was coined in 1994 to describe small plastic pellets that serve as stock in the manufacture of plastic 
products – sometimes called mermaid’s tears. Nurdles are mostly made from synthetic substances, some 
even derived from petrochemical products and they are deadly for the marine ecosystem because they 
are mistaken for food by turtles, sea birds and fish. Some of these creatures are unable to excrete them 
because they cannot be digested, and this can cause digestive blockages, starvation and death. Cleaning 
up a nurdle spill is a difficult undertaking as sand must be sifted by hand to recover the pellets. To date, 
only about 10% of the volume spilled off Durban in 2017 has been recovered, and traces of it have been 
found as far as the island of Saint Helena in the South Atlantic and the coast of Western Australia. TBCO 
released an easy step by step guide on the 5th November 2020 for concerned citizens to get involved 
and to drop off their nurdles at collection points in Cape Town. 

“An event like this shows us 
that marine protected areas 

like the Table Mountain 
National Park are not 

immune from Buffels Bay 
beach, but they keep washing 

up. We are concerned about 
the negative impact of these 
nurdles on marine wildlife.”

ALISON KOCK,  
MARINE BIOLOGIST, SANPARKS

https://www.thebeachcoop.org/what-is-a-nurdle/
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CORPORATES

FESTIVALS

PRIVATE DONORS

FINANCIALS

TBCO complies with all legislative and regulatory requirements regarding its reporting obligations as a non-
profit organisation. We registered a net loss this year due to the inclusion of more realistic expenses, such as 
salaries and other expenditure related to service delivery. At the same time Covid-19 limited corporate funding 
of cleanups. Fortunately, we managed to secure donations that, to some extent, enabled us to continue 
working. We are focused on gaining more financial backing for the 2021/2022 financial year.  

Salaries remain below market-related figures and we will continue to deepen our efforts this year to narrow 
this gap. Retaining and incentivising our experienced and passionate staff complement is key to us achieving 
our ambitious vision. 

We are working closely with The Good Machine, a specialist social impact and modern philanthropy agency, 
to better market and showcase our work in the coming year in order to secure our core costs.

R452 185 revenue in 2019

R595 753 revenue in 2020

R371 575 revenue in 2021

2021

CORPORATES

FESTIVALS

PRIVATE DONORS

NGOs

2020
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The Covid-19 pandemic has given us the time to slow down and look inward, allowing us to reflect on our 
values and intentions. For the immediate future, we will focus on our own locality to  gain deeper insights into 
the context and complexity of the socio-ecological system in which we find ourselves. We also increasingly 
appreciate that solutions require community, and will therefore strengthen our position in the communities 
where we live, breath and play. Setting our focus closer to home is a strategic choice, not only because Covid-19 
has limited our capacity to travel but also because there is much to be gained from really understanding our 
backyard with greater depth and breadth. The learnings from this will help us to develop our broader focus 
when we are more able to travel freely. 

Our  intended thematic areas for the near future are: 

 1) Understand the diverse identities of our coastal communities

 Cape Town is a coastal city rich in cultural heritage and contexts. Spending more time engaging with 
and bridging diverse networks across the metropolis is an important aspect of building community. We 
aim to provide an overview of our networks, their role and ambit, and where linkages could be forged or 
strengthened. 

 2) Direct our data collection efforts to answer locally relevant questions

 The Dirty Dozen™ methodology has been a success in terms of user engagement and uptake. It is clear 
that people want to contribute to science. Our aim is to be more strategic about where and when we do 
our beach cleanups so that they can effectively align to local research questions and agendas.

LOOKING FORWARD



25 / ANNUAL REPORT 2020/2021 THE BEACH CO-OPERATION INITIATIVE

 3) Establish enduring connections with our youth

 We are working on establishing and continuing relationships with several youth programmes. We feel 
it is important to encourage an understanding of our local system and our direct role in it. We aim to do 
this by highlighting the link between our homes, neighbourhoods and the ocean via water as it travels 
through urban rivers, stormwater canals and vleis.

There is much work to be done and we believe there is a role 
for everybody. We are immensely grateful for the continued 
support of our community. Onwards and upwards together, 
towards a future we are proud of. 



Join us!
FB: @thebeachcoop 
IG: @thebeachco_op

thebeachcoop@gmail .com

THEBEACHCOOP.ORG
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